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PARK BOARD MEETING 

PARKS, ARTS & RECREATION ADMINISTRATION BUILDING - HALL 

OF FAME CONFERENCE ROOM, 400 COLLEGE STREET 

WEDNESDAY, JANUARY 26, 2022 AT 6:30 PM 

AGENDA 

CALL TO ORDER 

CITIZEN COMMENTS 

Citizens may speak during Citizen Comments for up to five minutes on any item not on the agenda by 

completing and submitting a speaker card. 

AGENDA ITEMS 

1. Approval of December 1, 2021 Minutes, Presented by B.J. Nichols 

2. Finance Presentation, Presented by Gary Yakesch 

3. Memorial Gardens Presentation, Presented by Letty Evans 

4. Tree Board Report, Presented by Duane Strawn 

5. Park Board Reports, Presented by Park Board Members 

PlayGrand Adventures - Mal Earl & Tracy Aldridge 

Alliance Skate Park - B.J. Nichols Recreation - Malcom Chakery 

The Uptown Theater - Bryan Parra 

Farmers Market - John Stewart 

Special Events - Greg Mullen & Tracy Aldridge 

The Epic - John Stewart 

Ruthe Jackson Center - Bryan Parra & Angela Luckey-Vaughn 

Lake Parks - Mal Earl & Warren Landrum 

Park Maintenance - B.J. Nichols & Angela Luckey-Vaughn 

The Summit - Greg Mullen 

Golf - Greg Mullen & Warren Landrum 

Sports Leagues - Malcom Chakery 

Epic Waters - Malcom Chakery 

6. Chairman Report, Presented by B.J. Nichols 

Committee Appointment 

Big Event 

EpicCentral  

7. Director Report, Presented by Duane Strawn 

New Parks Superintendent 

Marketing Reports (November & December)  

ADJOURNMENT 
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This meeting location is wheelchair accessible.  If you plan to attend this public meeting and you have a 

disability that requires special arrangements, please call 972-237-8107 at least 24 hours in advance. 

Reasonable accommodations will be made to assist your needs.  

Certification 

In accordance with Chapter 551, Subchapter C of the Government Code, V.T.C.A, the Park Board agenda 

was prepared and posted January 21, 2022.  
 

Krista Marrs, Administrative Supervisor 
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PARK BOARD MEETING 

THE EPIC - WAREHOUSE, 2960 EPIC PL 

WEDNESDAY, DECEMBER 01, 2021 AT 6:00 PM 

MINUTES 

CALL TO ORDER 

CITIZEN COMMENTS 

Citizens may speak during Citizen Comments for up to five minutes on any item not on the agenda by 

completing and submitting a speaker card. 

AGENDA ITEMS 

Approval of October 27, 2021 Minutes, Presented by B.J. Nichols 

Motion made by Board Member Parra, Seconded by Board Member Mullen. 

Voting Yea: Chairman Nichols, Co-Chairman Stewart, Board Member Mullen, Board Member Chakery, 

Board Member Earl, Board Member Parra, Board Member Luckey-Vaughn, Board Member Aldridge 

 

Chairman Report, Presented by B.J. Nichols 

Tree Lighting | Presented 

Epic Open House | Presented 

Candle Light Memorial Service | Presented 

Director Report, Presented by Duane Strawn 

December Birthdays | Presented 

Hall of Fame | Presented 

The Epic Manager | Presented 

Prairie Lights | Presented 

 

ADJOURNMENT 

There being no further business, the Park Board Meeting was adjourned by Chairman Nichols at 6:22 

P.M. 
 

Krista Marrs, Administrative Supervisor 
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FINANCIAL UPDATE
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CEMETERY UPDATE
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Cemetery Sales Year over Year Comparison
- 43% increase in sales (combined units to include burial spaces, niches, mausoleum, and 
columbarium sales) 
- 528 in FY21 vs 369 in FY20

Capital Improvements Projects
- Perimeter Wall Replacement 

- Scheduled kickoff date January 2022
- Scheduled completion date August 2022

2021 Special Events
- October SIDS  Awareness Event (150 Attendees)

- December Candlelight Vigil Event (750 Attendees)

“Forever in Our 
Hearts”
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MEMORANDUM 
 

TO: Tree Board 
FROM: Andrew Snyder, Special Events Supervisor 
RE: October, November, December 2021 Tree Related Activities 
DATE: Friday, January 21, 2022 
 

The following is a list of tree related activities for Parks Maintenance, Lake Parks, Golf Courses, and Cemetery 
Divisions reported for the months of October, November, December 2021. 
 

Parks Maintenance: (North, South, Municipal & Gateway Crews)  

 1865 Man hours – Pruning/maintenance, tree removal, hauling brush.  
 

Lake Parks: (Lynn Creek Park / Loyd Park) 

55 Man hours – Pruning, maintenance, tree removal. 
 

Golf Courses: (Prairie Lakes / Tangle Ridge) 

 128 Man hours – Pruning/maintenance. 
 

Cemetery: 
 5 Man Hours – Pruning/maintenance. 
 

Totals for Tree Related Activities: 

 2053 - Man hours 
 

Arbor Day: 
Arbor Day was on November 5th, Parks provided 750 seedlings to forth grade students in GPISD. We had 17 
classes attend the event and had 20 different stations set up for the kids to learn from our various City 
departments. 
 

Tree City USA: 
We submitted our application with the Texas Forest Service and Arbor Day Foundation. We plan to obtain our 
38th year certificate at the end of April. 
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